
BELL TOWER COMMUNITY ASSOCIATION

ANNUAL GENERAL MEETING : MINUTES

WEDNESDAY 27 MARCH 2013
Attendees:   David Neale, Barbara Kendall, Rod Plinston, Pat Short, Sandie Gill, Mary Neale, Phil Gill, Jonathan Dart, Len Middleton, Andy Ellis, Rose Brannigan, James Moore, Geoff Hood, Sarah Atkins, Bob & Pat Murrant, Vera Duffin.

Guests:  Cllr Mohammed Ayub, Cllr Tony Page.
Apologies: Pam Bays, Joanne & Rob Jarvis, Justine McMinn, Jan Digby (Cardiff Road).
Report on local developments by Councillor Tony Page:
Tony asked for an early slot to report on specific area developments before the Chair’s report.

1. The next day, the Council was expected to advertise the potential for road closures on 1-2 June for street parties, so Tony recommended that BTCA should move quickly to register its intention on any party plans with RBC.

2. The planning permission for a new gym in Caversham Road had been given, with no late night activities included.

3. The Denbeigh Place Play Area was due to be refurbished to cater for use by toddlers and children up to 5 years old, as originally intended.

ANNUAL GENERAL MEETING
2012 AGM Minutes: 

Barbara Kendall proposed acceptance of the 2012 Minutes. This was seconded by Pat Short.
Chair’s Annual Report: 

David Neale gave a report of the most significant events in the activity of the Association over the last year:

· The Big Jubilee Street Party took place at the Jubilee Bank Holiday Saturday in June 2012, with attendance by over 200 people and was considered a great success. Thanks were given to the Moderation for provision of the barbecue and public address system and to Newport Road residents for providing help in setting up the event. For 2013, another party was being considered in the same street for the Big Lunch Saturday of 1st June. There would again be no fees for road closure and interest was being assessed.

· Also in June 2012, the car repair workshop’s planning application for a hand car wash was subject to a residents’ survey by BTCA. This found against the development due to light and noise pollution. BTCA went on to speak against the application at the planning committee and won a refusal of the application to go forward.

· The Big Skip event in August 2012 was again popular and well attended. 18 new members joined BTCA on the day, resulting in a near 40% increase in membership over the previous year.

· The Bell Tower ‘Neighbourhood News’ was now being published in full colour with a new logo and at reduced cost from September 2012.

· The Bell Tower Website had been updated and was now easier to navigate with feeds for Twitter and Facebook.

· The BTCA Committee was working closely to follow progress with railway redevelopment. It was expected that in two years’ time Cow Lane would be fully open after completion of the project. Richfield Avenue would be a main thoroughfare. BTCA would work with local councillors to understand the effect of the changes on area traffic flows and potential cut-through’s in the Bell Tower streets. Ideally the residential area should be separated from the industrial estate. The association would welcome ideas from residents on what our priorities were and how they should be managed.

· Barbara and David had started Reading Neighbourhood Network (RNN) support groups. The groups were open to anyone in the town involved in a community residents’ group or aiming to set one up, with the purpose of sharing know-how and best practice. RNN could help BTCA with provision of discounted public liability insurance.

· In 2012, there was a significant award in response to an application by BTCA for the ‘Community First’ awards. From an £80m fund from central government, Abbey Ward had been allocated £10,000 and Bell Tower received £3,500 for two projects – a bench and notice board in the Bell Tower area, and funding for a Bell Tower in Bloom competition to begin in April ’13.

· The Bell Tower area had been experimentally extended to include the area across Caversham Road. An improved deal for printing up to 1,000 copies of the Neighbourhood News allowed the readership to be increased to include the new area. BTCA was checking the Constitution to see if a change was needed to include the extended area.

· As the latest upcoming event, the visit to the Green Park Wind Turbine was arranged for May ’13, based on car-sharing for those interested.

· As a conclusion to the Chair’s report it was possible to note that there had been a significant increase in the membership, thanks to the support of the Committee and the existing membership.
Appointment of Officers:
All members of the Committee were happy to stand again for the year ahead. There could be up to 12 Committee members and any attendees wishing to make up that  number should contact Rod or David. No vote was needed to add new members to the Committee.

Rod was elected as Secretary and Sandie was elected as Treasurer. Both were elected by unanimous vote.

The Chair and Vice-Chair would be elected by the Committee at the first Committee Meeting of the 2013-14 year.
Treasurer’s Report:
Sandie presented her financial report. It was noted that the premium for licence to vary the E.P.Collier School insurance to cover the school playground for Bell Tower events had not yet been paid. The other key observation was that Neighbourhood News was being run at a small profit, and most events such as the Street Party had effectively paid for themselves.

Any Other Business : there was none.

The AGM was followed by a lecture by Richard of the Berkshire Air Ambulance.

………………………………………………………………………………………………………
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Balance as at 28th February 2013

4591.67

Income

Quiz Evening £65.00

Advertising £368.00

Membership £56.50

Donation – skip day £74.34

Interest £3.74

Street Party £44.23

Income Total

£611.81

Expenditure

Newsletter £300.00

Insurance £151.05

Bell Tower in Bloom £729.70

Quiz Evening £112.00

AGM Refreshments £10.44

Thank you evening £57.21

Stationery £4.98

Street Party £100.05

Skip Day  £6.00

Expenditure Total

£1,471.43

Balance 

-£859.62

Balance excl Bell Tower in Bloom

-129.92

£3,732.05

Balance as at 29

th

 February 2014
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